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English Translation of the minutes

Joint Proceedings of the Consultation Meetings Held in Dhaka and Chandpur on the
Establishment of Dr. Ayesha Memorial Clinic (DAMC)

Paying deep respect to the memory of Dr. Ayesha Akhtar Khanam (1953-2015), and inspired
by her ideals and spirit of humanitarian service, two consultation meetings were held in Dhaka
and Chandpur. The purpose was to gather constructive opinions regarding the scope and nature
of services, quality standards, financial planning, and sustainable management for establishing
a free or low-cost primary healthcare center.

The first meeting was held on Monday, 02 February 2026 (1:30 PM-3:30 PM) at Thai Chi
Restaurant and Café, Bijoy Sarani, Dhaka. Around 16 distinguished participants from various
professions, including medical doctors, attended the meeting.

The second meeting was held on Thursday, 05 February 2026 (12:00 PM-2:00 PM) at the
under-construction clinic building in Rahimanagar, Kachua Upazila, Chandpur.
Approximately 23 participants attended, including representatives of civil society, local elites,
and elected representatives.

The meetings were convened by the two younger sisters of Dr. Ayesha Akhtar Khanam—Ms.
Khodeza Akhtar Khanam (Retired Additional Secretary) and Dr. Fahima Nasreen, MD
(Nephrologist, USA). The clinic is being established through their initiative. The meetings
were chaired and moderated by Professor Dr. Muhammad Alamgir, Chairman of the Dr. Idris
and Begum Ashrafunnessa Foundation, and younger brother of Dr. Ayesha. The clinic will be
operated under the management of this foundation.
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sincere gratitude was expressed to all attendees for their valuable time and participation. At the
beginning, a brief biography of Dr. Ayesha Akhtar Khanam (1953-2015) and the objectives of
establishing the clinic were presented.

Participants were requested to provide their opinions considering the following areas:

o Provision of free or low-cost primary medical treatment and health consultation
« Improvement of healthcare services for mothers, children, and the elderly

« Community engagement and health awareness activities

o Provision of essential medicines for poor and vulnerable populations

« Challenges and practical solutions for operating a free clinic

o Ensuring financial and operational sustainability

Summary of Discussions and Recommendations

Participants highly appreciated this humanitarian initiative and emphasized the importance of
establishing accessible primary healthcare services for the general population. Based on their
experience, the following recommendations were made:

1. Regular and Timely Service Delivery:
Ensure the clinic remains open regularly as per schedule, with consistent presence of
doctors and continuity of services. Maintain patient registration records from the
beginning.

2. Addition of Pathology Services:
Establish a pathology unit for standard primary tests such as blood, stool, and urine
examinations.

3. Recruitment of Female and Part-Time Doctors:
Give priority to female doctors. Instead of a single full-time doctor, appoint 3—4 part-
time doctors to ensure uninterrupted service.

4. Supply of Essential Medicines:
Provide necessary basic medicines free of cost for common illnesses.

5. Awareness and Preventive Programs:
Conduct regular awareness activities on maternal and child health, nutrition, diabetes,
hypertension, vaccination, and sanitation, aligning with national and international
observance days.

6. Specialist Doctors:
Arrange occasional visits of specialist doctors based on demand to provide advanced
consultation services.

7. Recruitment of Nurses and Support Staff:
Appoint at least one skilled nurse along with necessary support staff.

8. Ensuring Financial Sustainability:
Long-term sustainability depends on financial capacity. Participants emphasized the
need to establish an Endowment Fund for the clinic.

9. Formation of Permanent Fund:
The endowment fund can be developed through lifetime membership contributions
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10. Transparency and Sustainable Management:
Ensure accountability and effective management through the foundation, maintaining

financial transparency at all levels.

Closing Remarks

At the end, the conveners Ms. Khodeza Akhtar Khanam and Dr. Fahima Nasreen expressed
their heartfelt gratitude to all participants for their valuable suggestions and for their
commitment to support the initiative. They noted that the recommendations received would
serve as important guidelines in establishing the Dr. Ayesha Memorial Clinic.

It was also mentioned that a comprehensive administrative and financial management guideline
would be developed by incorporating these recommendations to ensure sustainable delivery of
free or low-cost primary healthcare services to the community.

Finally, the Chair thanked all participants and formally concluded the meeting.
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